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KHOA PAO TAO
THI TRUONG THUY SAN EU - XU HUONG, QUI PINH VA CAC
YEU CAU CUA KHACH HANG

EU Market Access Requirements — Trend, Legislative and Buyer Requirements for Seafood

N d

CRl
Minisiry of Eoreiqn Affairs

v'r, ity san Viét Nam dd cé ché dimg trén thi truong EU, tuy nhién, hién suy thodi kinh té

khién thi truong EU ngdy cang khdt khe hon véi hang héa nhdp khau, déic biét la thiy san.

‘/Ngodi nguyén nhan kinh té suy thodi khién cho thity san Viét Nam vao thi truong EU gidm
manh con do Yéu cau vé tiéu chudn va chirng nhdn chat lwong ngay cang khdt khe ciia thi
trieong nay, céng véi tinh trang cdc doanh nghiép Viét Nam thiéu théng tin cdp nhdt vé cdc
yéu cau phdp Iy, nhu cau khdch hang, chién lwoc tiép thi bai ban va xdy dung thirong hiéu

cho thuy san Viét Nam.

> Nham gitp cac DN thuy san nam viing nhiing thay doi vé yéu cau phap 1y, quy trinh nhap
khau, cac thong tin méi vé xu hudng, thi truong EU...Hiép hoi VASEP phdi hop cing T
chtrc Xtc tién Nhap khau tir cac nude dang phat trién Ha Lan (CBI Ha Lan) voi su hd tro
mot phan kinh phi tir T6 chirc SNV/IDH sé& t6 chirc khoa dao tao “Thi truwong thiy san
EU: Xu huwéng, qui dinh va cic yéu ciu cia khach hang — EU Market Access
Requirements — Trend, Legislative and Buyer requirements for Seafood”, tai TP. Ho
Chi Minh.
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NOI DUNG CHUONG TRINH

T6ng quan vé thi trudng thiy san EU, xu hudng méi nhét va tinh hinh thyc té.

Céc yéu cau phap 1y — Nguyén nhan gi 1am gian doan qua trinh xuét khau thuy san Viét
Nam sang thi truong EU

Céc yéu cau ctia ngudi tiéu dung Chau Au dbi voi thuy san Viét Nam

Céc hé thdng quan 1y vé sinh va sirc khoe cho ngudi tiéu diung EU

Céch sir dung cac yéu cau tiép can thi truong nhu 1 mot cong cu marketing

Quy pham thuc hanh théa man khach hang (Customer CoC).

Bai tap thuc hanh.

THOI GIAN - PIA PIEM:

Ngay 12-13/12/2013
Tp. H0 Chi Minh: Vin Phong VASEP, S6 218 Lo A, Pudng s6 8, Khu d6 thi méi
An Phti, An Khanh, Quén 2, Tp Ho Chi Minh.

PHI THAM DU

Ngay dang ky Hgi vién VASEP Ngoai h¢i viéen VASEP
Trude 12h ngay 05/12/2013 600.000 d/nguoi/khoda 800.000 d/nguoi/khoa
Sau han néu trén 1.000.000 d/nguodi/khoa 1.200.000 d/nguoi/khoa

% Mikc phi trén bao gom: Céc chi phi tai liéu, phién dich, hoi truong, thiét bi, an trua va

giai khat gitra gio, phi quan ly, héa don, hanh chinh phi...

% Mirc phi trén d3 dugc SNV/IDH hd trg mot phan kinh phi; chi phi chuyén gia EU do
CBI hd trg

¢ Cac chi phi khac cho Hoc vién (khach san, di lai,...) do DN tu trang trai.

% Giam 10%: Cho DN ding ky 03 ngudi tré 1én/khoa va thanh todn mudn nhat lai 16p hoc

Khéa dao tao dwogre tién hanh bang tiéng Anh va co

phién dich ra tiéng Viét
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Chuwong trinh do hai chuyén gia cao cip hang du ciia CBI: Tién si Siegfried Bank va

Thac s§ Jan Van Straaten sé chia sé va trao doi thong tin.

TIEN SY SIEGFRIED BANK:

- 10 nam kinh nghiém lam viéc tai cac cong ty thuong mai va san
xuat thity san hang dau ¢ Pic.

- f)ng Siegfried Bank la dai dién cho cac t6 chirc Chau Au, lam viéc
v6i cac cong ty san xuat thuy san va céc t6 chic hd tro kinh doanh
chi yéu & Chau A, Chau Phi, My Latinh.

- 5 nam lam viéc & CBI tai Indonesia va Viét Nam. V61 muc ti€u déy
manh céac chudi gia tri san xuat thuy san dua trén danh gia vé thi truong, hd tro cho Xuat
khau vao EU bang cach giam céc rao can k¥ thuat ¢ cac thi trudng, hd tro cho cac chinh
phu va cac td chtrc hd tro kinh doanh xay dung dich vu hd tro thi truong sang EU, phat
trién cac chién luoc XK dua trén cac xu huong thi trudong maéi nhét & EU.

- Ong chiu trach nhiém phat trién ngudn cung & Chau A cho thi truong EU, quan 1y chat
luong va chuyén giao ky thuat.

THAC SY JAN VAN STRAATEN:

- Thac si ctua truong dai hoc ky thuat Delft, Ha Lan; bﬁng quan tri
kinh doanh tir IMD, Lausanne, Thuy Si.

- Hién 1a giam dc diéu hanh cua cong ty ASKO EMERA(Ha Lan),
chuyén phat trién cac k¥ nang quan 1y, dinh huéng chién luoc hoat
dong, phat trién cac thi truong mai.

- Ong Jan Van Straaten c6 nhiéu kinh nghiém trong linh vuc quan
1y san xuat va kinh doanh, chuyén co cau va phat trién céc thi truong.

- Trainer cho CBI, chuyén cac yéu cau tiép can thi truong va trach nhi¢m xa hoi. Ong da to
chtrc thanh cong céac hoi thdo & nhiéu khu vyc trén thé gi61 nhu (Peru, Colombia, Tanzania,
Tunis, India, Vietnam) vé cac linh vyuc thuc phém ché bién, thu cong, may mac, do gia
dung.

- V6i 5 nam 1am tai cong ty Schindler, Ong di bién cong ty ndy thanh mot trong nhiing cong
ty c6 loi nhuén cao nhét & Chau Au.
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LICH TRINH

KHOA PAO TAO: “THI TRUONG THUY SAN EU - XU HUONG,
QUI PINH VA CAC YEU CAU CUA KHACH HANG”

EU Market Access Requirements — Trend, Legislative and Buyer Requirements for Seafood
Tp. H6 Chi Minh, 12-13/12/2013

Noi dung Thuwe hién

Ngay thir nhat

08h00 — 08h30 | Pon tiép hoc vién Ban Té chuc

Khai mac va gi¢i thiéu chuwong trinh

Nhém
Chuyén gia

08h30—-10h00 | 4 Khai mac va gidi thi€u muc tiéu cia chuong trinh

e Gidi thi€u hoc vién: chia sé thanh cong, that bai va cac
van dé. Muc tiéu va ky vong

o Gidi thiéu vé CBI (website va co so dit lidu)

10h00 — 10h15 | Giai lao
Cap nhit thi truong thity sain Chau Au

e Bai tap va trinh bay: Huéng dan nghién ctru website:
Thi truong Chau Au dé nghi gi cho san pham cu thé
Chuyén gia

e Tbng quan thi truong EU, xu huéng mdi nhét va tinh
hinh thyc té (ph6i hop véi hoc vién va nhiing phat
hién cua ho)

e Nghién ctru thi truong EU va tim hiéu khach hang: st
dung céc yéu tiép can thi truong nhu 1a cong cu
marketing

11h30 — 13h30 | Nghi trua

Tong quan cac yéu ciu tiép can thi truong
13h30 — 15h00 .

Nhom
Chuyén gia

Khai niém cac yéu cau phap 1y cho nganh thuy san
e Khai ni¢m céc yéu c?}u ctia ngudi mua (cac hé théng
quan ly, cac tiéu chuan va cach ghi nhan)
Cic yéu ciu phap Iy lién quan dén thiy san
e Bai tap: kinh nghiém ban than vé cic yéu cau phap 1y
—nguyén nhan lam dinh tr¢ viéc thuc hién la gi?

Tong két cac yéu ciu phap Iy lién quan (Crem ppt, CH 1)

15h00 — 15h15 | Nghi giai lao
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Cic yéu ciu ciia nguwdi mua c6 lién quan vé thiy san
15h15-17h00 | o  Gigi thidu (Crem ppt CH 2+3) ,
e Cic hé théng quan Iy (Tiéu chuén ISO) Nhom
e p LA A , . A Chuyén gia
e Quan ly c4c h¢ thong phure tap va nhay cam:vé sinh va
sttc khoe — Ban khai niém tiét kiém cho khach hang
Ngay thir hai
On tap ndi dung ngay 1
e (Cac bai da hoc, cac cau hoi ]
Cic yéu cau ngoai phap ly/ Yéu ciu ciia ngwdi mua hang Nhf)m )
08h30 — 10h00 thiy san Chuyén gia
e Céc tiéu chuan va cach ghi nhin
10h00 — 10h15 | Giai lao
Cic yéu cau ngoai phap 1y/ Yéu ciu ciia ngudi mua hang
10h15- 11h30 | thity san (tiép theo) Nhom
e Quy pham thuc hanh théa man khach hang (Customer Chuyén gia
CoC) — Pau tu vao cac yéu cau tiép can thi truong theo
khéi niém marketing va cac diém tiép can thi truong
e (trao ddi trong tac voi hoc vién)
11h30 - 13n30 | Nghi trua
Cic yéu cau ngoai phap 1y/ Yéu ciu ciia ngudi mua hang
thity san (tiép theo) Nhém
13h30 - 15h00 | o  C4c hé théng hd tro trong luc thuc hién céc yéu cau tiép Chuyeén gia
can thi truong
o T cac to chirc EU
o Tu cacnghanh
e Dién gia khach moi
15h00 — 15h15 | Nghi giai lao
Danh gia va ching nhan
15h15-17h00 |, Tong két, hanh dong tiép theo, bién phap du kién Nh?m )
e Bémac, trao chimg chi va chup anh tap thé Chuyen gia
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AGENDA

TRAINING COURSE: “EU MARKET ACCESS REQUIREMENTS — TREND,
LEGISLATIVE AND BUYER REQUIREMENTS FOR SEAFOOD”

Ho Chi Minh city, 12"-13" Dec, 2013

08h00 — 08h30

Welcome!

Org. Board

08h30 — 10h00

Opening & Introduction of the program

e Opening and objectives Workshop

e Group Assignment: Participants’ background,
experiences (successes, failures and problems),
objectives and expectations

e Introduction CBI (including website and database)

Experts

10h00 — 10h15

Coffee / Tea Break

10h15- 11h30

Update on the European Fish market

e Group Assignment and Presentation: guided web
research: what does the EU market offer for your
specific product(s)?

e EU market overview, latest trends, facts, (in cooperation
with the participants and their findings)

e Reading the EU market and understanding customers:
using MAR as a marketing tool

Experts

11h30 — 13h30

Lunch

13h30 — 15h00

Overview of Market Access Requirements

e Concepts of Legislative Requirements for fish

e Concepts of Buyer Requirements (Management Systems,
Standards and Labels)

Relevant Legislative Requirements for Seafood

e Group Assignment: your own experiences with
legislative requirements — bottlenecks for
implementation?

e Summary relevant Legislative Req. (Crem ppt, CH 1)

Experts

15h00 — 15h15

Coffee / Tea Break

15h15 — 17h00

Relevant Buyer Requirements for Fish
e Introduction, (Crem ppt CH 2+3)
¢ Management Systems (ISO standards)

« Managing complex hygiene and health sensitive systems
— selling save concepts to the customer

Experts
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Recap of Day 1
e Lessons learned + open questions.

Experts
08h30 — 10h00 | Non-Legislative/ Buyer Requirements Seafood

e Standards and Labels

10h00 — 10h15 | Coffee / Tea Break

Non-Legislative/ Buyer Requirements Seafood

10h15- 11h30 | (continuation)
e Customer’s Codes of Conducts — investing into MAR Experts

according to marketing concept and market access points
e (interactive session)

11h30—13h30 | Lunch

Non-Legislative/ Buyer Requirements Seafood
(continuation)

13h30 — 15h00 | ® Support systems Whil_e ir_nplgmenting MAR
o From EU institutions Experts
o From the industry

e Guest speakers (NN)

15h00 — 15h15 | Coffee / Tea Break

Evaluation & Certification
e Wrap-up, Follow-up, Contingencies Experts
e Closing & certification ceremony, Group picture

15h15 - 17h00

Phu trach chwong trinh:
Chi Nguyén Ngoc Dung, Tel: 043. 8354496 — 223; Mobile: 0988-428-828
Email: ngocdung@vasep.com.vn

Xin trdn trong cam on!
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